
COMPARISON OF ROUTES ON KILIMANJARO 
 

 

Marangu 
 
 

(5-day) 

Machame 
 
 

(6-day) 

Machame 
 
 

(7-day) 

Machame/ 
Western 
Breach 
(6-day) 

Rongai 
 
 

(6-day) 

Umbwe/ 
Western 
Breach 
(6-day) 

Umbwe/ 
South 
Circuit 
(6-day) 

Lemosho 
 
 

(8-day) 

Shira/ 
Western 
Breach 
(5-day) 

Day 1 

Mandara 
2740m 
9000ft 
5 hours 

Machame 
3100m 
10,200ft  
5 hours 

Machame 
3100m 
10,200ft  
5 hours 

Machame 
3100m 
10,200ft  
5 hours 

Rongai 
2600m 
8500ft  
4 hours 

Umbwe 
2800m 
9200ft  
5 hours 

Umbwe 
2800m 
9200ft  
5 hours 

Mti 
Mkubwa 
2750m 
9000ft 
3 hours 

Shira 2 
3840m 
12,600ft 
4 hours  

Day 2 

Horombo* 
3700m 
12,100ft  
5 hours 

Shira 2 
3840m 
12,600ft 
4 hours 

Shira 2 
3840m 
12,600ft 
4 hours 

Shira 2 
3840m 
12,600ft 
4 hours 

Kikelewa 
3600m 
11,800ft 
7 hours 

Barranco 
3900m 
12,800ft 
4 hours 

Barranco 
3900m 
12,800ft 
4 hours 

Shira 1 
3500m 
11,500ft 
5 hours 

Barranco 
3860m 
12,700ft 
6 hours  

Day 3 

Kibo 
4700m 
15,400ft 
5 hours 

Barranco 
3860m 
12,700ft 
6 hours 

Barranco 
3860m 
12,700ft 
6 hours 

Barranco* 
3860m 
12,700ft 
6 hours 

Mawenzi* 
430m 
14,200ft 
4 hours 

Lava Tower 
3400m 
11,100ft 
3 hours 

Karanga 
4200m 
13,800ft 
4 hours 

Shira 2 
3850m 
12,600ft 
2 hours 

Arrow 
Glacier 
4850m 
15,900ft 
3 hours  

Day 4 

Summit/ 
Horombo 
5895m 
19,300ft 
11 hours 

Barafu 
4600m 
15,100ft 
8 hours 

Karanga 
4200m 
13,800ft 
4 hours  

Arrow 
Glacier 
4850m 
15,900ft 
3 hours  

School 
4750m 
15,600ft 
5 hours 

Arrow 
Glacier 
4850m 
15,900ft 
2 hours 

Barafu 
4600m 
15,100ft 
4 hours 

Barranco 
3860m 
12,700ft 
6 hours 

Summit/ 
Mweka 
5895m 
19,300ft 
11 hours  

Day 5 

To Moshi 
1700m 
5500ft  
3 hours 

Summit/ 
Mweka  
5895m 
19,300ft 
11 hours 

Barafu 
4600m 
15,100ft 
8 hours 

Summit/ 
Mweka  
5895m 
19,300ft 
11 hours 

Summit/ 
Horombo 
5895m 
19,300ft 
11 hours 

Summit/ 
Mweka  
5895m 
19,300ft 
11 hours  

Summit/ 
Mweka  
5895m 
19,300ft 
11 hours  

Karanga 
4200m 
13,800ft 
4 hours 

To Moshi 
6000ft 
4 hours  



Day 6   

To Moshi 
6000ft 
4 hours 

Summit/ 
Mweka  
5895m 
19,300ft 
11 hours 

To Moshi 
6000ft 
4 hours 

To Moshi 
5500ft 
3 hours 

To Moshi 
6000ft 
4 hours  

To Moshi 
6000ft 
4 hours  

Barafu 
4600m 
15,100ft 
4 hours 

  

Day 7 

    To Moshi 
6000ft 
4 hours 

        Summit/ 
Mweka  
5895m 
19,300ft 
11 hours  

  

Day 8 
       To Moshi 

6000ft 
4 hours 

 

Notes 
*Extra day 
spent at 
Horombo 

    *Extra day 
spent at 
Lava Tower 

*Extra day 
spent at 
Mawenzi 

       

 


